Protocol 10/4 Meeting

The 10/4 rule is a monitoring process for DTAG clients to work with. The rule is split in three phases, where the prior step is the precondition for next step. It is called 10/4 for the last two phases (10weeks for phase two / 4 weeks for phase 3). Precondition for the 10/4/ process is starting is phase 1.

Phase 1
Civil engineering company accomplishes properties and VZK. This includes House connections (HC), Homes passed plus (HP+) and Homes passed (HP).
It is mandatory to have light in the back from main cable infrastructure (should be build parallel to VZK). Without light in the back, phase 2 (10 weeks) will not be possible and is not recommended to start.
The status light in the back should be visible and set as status in GBGS.

Phase 2 
Once phase 2 has started, the constructor has 10 weeks limit to install the Onebox(es) in the houses.
When we divide the total amount of house connections by 10 weeks, it is easy to calculate the weekly needed Onebox(es), which need to be installed. ,,Nachzuegler” are not really calculated in the plan, so this should always be discussed individually how to manage them.

Phase 3
We are given 4 weeks to schedule and install GF-TA’s, to not mess up the planning of NE4. 

Handling and scheduling GF-TA
Do not put ,,AP / Work order“ as closed, when light in the back is not achieved or not scheduled in the near future, to maintain the 10/4 rule. The 10 weeks (phase 2) will start, when the AP is put on status ,,closed“.

The status needs to reflect the reality, which means that we can put GF-AP on status ,,closed”, when we can estimate the delivery of main cable and the splicing of the cabinet (NVT) and also maintain 10 weeks delivery of Onebox(es).




